	TABLE 2 - Project Cash Flow Analysis
	Project Name:
	 

	 
	Read instructions on page two before filling in Table 2.
	Year Ending (month & day):
	 

	Line
	Category
	Year 0           Year 1           Year 2           Year 3

	1
	(enter year when project will start in "yr 0")>>>
	yr 0
	yr 1
	yr 2
	yr 3

	2
	Beginning Cumulative Cash Flow (same as previous year’s line 29)
	 
	 $ 
	 $ 
	 $ 

	3
	Project Cash Inflows
	 
	 
	 
	 

	4
	     Project Income
	 
	 
	 
	 

	5
	          Woody Biomass Utilization Grant income 
	 
	 
	 
	 

	6
	          Project revenue from sale of products and services
	 
	 
	 
	 

	7
	          Other supplemental additions to income  
	 
	 
	 
	 

	8
	     Total Project Income (add lines 5, 6, and 7)
	 
	 
	 
	 

	9
	     Cash additions of matching funds (applicant, state, local, other)
	 
	 
	 
	 

	10
	     Other cash inflows
	 
	 
	 
	 

	11
	Total Cash Inflows (add lines 8, 9, and 10)
	 
	 $ 
	 $ 
	 $ 

	12
	Project Cash Outflows
	 
	 
	 
	 

	13
	     Direct Project Expenses
	 
	 
	 
	 

	14
	          Personnel (hourly wages and salaries, payroll taxes)
	 
	 
	 
	 

	15
	          Employee fringe benefits
	 
	 
	 
	 

	16
	          Travel
	 
	 
	 
	 

	17
	          Equipment (over $5,000 in value)
	 
	 
	 
	 

	18
	          Supplies (equipment under $5,000, maintenance, fuel, oil & lube, utilities)
	 
	 
	 
	 

	19
	          Contractual
	 
	 
	 
	 

	20
	          Construction 
	 
	 
	 
	 

	21
	          Other expenses
	 
	 
	 
	 

	22
	               Raw material costs (including transportation)
	 
	 
	 
	 

	23
	               Fixed costs (G&A, marketing, & other overhead costs)
	 
	 
	 
	 

	24
	               Licensing and permitting fees
	 
	 
	 
	 

	25
	               Taxes (business income tax, sales tax)
	 
	 
	 
	 

	26
	               Insurance (liability, workers comp)
	 
	 
	 
	 

	27
	               Loan repayment (principal and interest)
	 
	 
	 
	 

	28
	               Any other project expenses not listed above
	 
	 
	 
	 

	29
	     Total Direct Project Expenses (add lines 14 through 28)
	 
	 $ 
	 $ 
	 $ 

	30
	     Indirect Charges (grant administration)
	 
	 
	 
	 

	31
	     Other cash outflows
	 
	 
	 
	 

	32
	Total Cash Outflows (add lines 29 through 31)
	 
	 $ 
	 $ 
	 $ 

	33
	Net Cash Flow (line 11 minus line 32)
	 
	 $ 
	 $ 
	 $ 

	34
	Ending Cumulative Cash Flow (add lines 2 and 33)       (enter beginning balance)>>>
	 $ 
	 $ 
	 $ 
	 $ 
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	Instructions for filling out Table 2. - Project Cash Flow Analysis

	Note:      Attention to cash flow is a critical aspect of the project feasibility, as it helps define the prospective working capital needs. Lack of attention to cash flow and its associated impact on working capital requirements may result in the failure of the project.  Negative values in line 34 "Ending Cumulative Cash Flow" indicates insufficient working capital and the inability of a project to meet its financial obligations, because the cash to meet those obligations is insufficient. If such short falls occur, describe how the project will cover the short fall (such as a loan to cover working capital needs) in the "Project Financial Feasibility" narrative.

	

	Note:
	Data input required for blank cells.  Cells with "$" require a you to add or subtract numbersYellow and gray cells are protected.

	
	

	Line
	

	1
	Enter the year the project will start in "yr 0," etc.

	2
	Enter the previous year's "Ending Cumulative Cash Flow" (line 34)

	3
	(leave blank)

	4
	(leave blank)

	5
	Enter amount from Woody Biomass Utilization Grant

	6
	Enter expected revenue from sale of the project's products and services

	7
	Enter any other supplemental additions to project income

	8
	Add lines 5, 6, and 7

	9
	Enter cash additions of non-federal matching funds (applicant, state, local, other)

	10
	Enter any other cash inflows 

	11
	Add lines 8, 9, and 10

	12
	(leave blank)

	13
	(leave blank)

	14
	Enter personnel costs including: hourly wages, salaries, and payroll taxes   

	15
	Enter employee fringe benefits

	16
	Enter travel expenses

	17
	Enter equipment purchase expenses for all equipment over $5,000 in value

	18
	Enter cost of supplies (maintenance costs, fuel, oil & lube, utilities) and equipment purchase expenses for all equipment under $5,000 in value

	19
	Enter contractual expenses 

	20
	Enter construction expenses for engineering, labor, and materials for buildings and structures (e.g., ditches, roads, maintenance shop, office)

	21
	(leave blank)

	22
	Enter the delivered raw material cost (stumpage, harvest, and & haul/transportation)

	23
	Enter fixed cost (general & administrative, marketing, & other overhead costs)

	24
	Enter licensing and permitting fees

	25
	Enter fixed cost (general & administrative, marketing, & other overhead costs)

	26
	Enter business taxes and sales tax (except payroll tax which should be included on line 14) 

	27
	Enter principle and interest charges for loans used in the project

	28
	Enter any other project expenses not already listed

	29
	Add lines 14 through 28

	30
	Enter indirect charges

	31
	Enter any other cash outflows 

	32
	Add lines 29 through 31

	33
	Line 11 minus line 32

	34
	Enter the starting cash balance for the project for year 0.  Generally this will be the non-federal matching cash balance applied to the project.  
For years 1, 2, and 3, add lines 2 and 33.
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